Purpose

We support the people responsible for
developing, delivering and managing
public infrastructure to create thriving

communities. Victoria

We build networks, connect people and

share ideas. I PWEA

We initiate, advocate, collaborate and INSTITUTE OF PUBLIC WORKS
educate. ENGINEERING AUSTRALASIA

We value and nurture our IPWEA family.

We enable better public works.



Online structured CPD
program for engineers

and allied professionals:

» Technical staff
» Managers
» Coordinators

» Works supervisors
» Field staff

() IPWEA

PUBLIC WORKS
FOUNDATIONS
PROGRAM
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T-shaped Engineer

- technical skill depth &
- business skill breadth

Understanding

Knowledge &
Skills From other
Disciplines

Understanding

Single
Discipline

Personal
Values

Influencing

Leadership
Competencies




Public Works Foundations Program

Overview

() IPWEA

Courses
* 8 online courses of 4 half-day sessions

Credentials
* Digital badge on course completion

* Certificate on program completion PU B LIC WO RKS
Partners FOUNDATIONS

ot PROGRAM

* Course schedule




PWFP Courses

Asset Management

Project Management

Traffic and Transport

Road Engineering

Stormwater Management

Procurement & Contract
Management

Resource Management

Communications

Introduction

Scope and Schedule

Integrated
Transport Planning

Road Management

Integrated
Water Management

Business Case

Finance

Correspondence

The AM System

Costing the Project

Traffic Management

Geometric Design

Drainage Principles
and Planning

Documentation

Industrial Relations

Presentation Skills

Key Considerations Factors for Success

Team Leadership Governance and Risk

User Safety Active Travel

Pavement Design

. Network Maintenance
and Construction

Network Management Flood Management

Tendering Administration
Human Resource Workplace
Management Health and Safety
Report Preparation Community
Engagement

Note: Legislation and Environmental Sustainability are embedded in all courses as appropriate



PWFP Credentials

Course Completion

() ipwea § ) IPWEA O rwea | ) iPwWEA

Procurement
Communications and Contract
Management

Asset
Management

Project
Management

O irwea § O ipwea § ) IPWEA () IPWEA

Resource Road Stormwater Traffic and
Management Engineering Management Transport

Robert Johnanson
. Public Works Manager at Loremipsum
th« &

View my verified achievement from Credly!

() IPWEA

Procurement
& Contract
Management

IPWEA Procurement & Contract Management issued to Robert Johnanson.

crediy.com « 1 min read

Ba

(5 Like &) Comment ) Share +7 Send

Bo the first to comment on this



PWFP Credentials

Program Completion

Qewea | Yipwea T wewea T ) ipwea T €y iewea | ) ipwea )QIPWEA

Procurement

Irtrocuction 19 Asset Traffic and Stormwater Project .
E Contract o urlications

Public Works Manragenent Teanaport Maragement Management
Management Management

This Is to certify that

Robott Johnanson

having successfully completed an approved course

Public Works Foundations Program (P

on 8th February 2022




PWFP Partners

irwea NIRO

INSTITUTE OF PUBLIC WORKS
ENGINEERING AUSTRALASIA

SW[ N SWINBURNE
B U R UNIVERSITY OF
TECHNOLOGY
* NE *

Centre for Pavement :
Engineering Education @ gRA(IJ\Il?g(@E MENT

cleorwater@

INSTITUTE OF
PUBLIC ADMINISTRATION
AUSTRALIA

IPAA

VICTORIA



Course Calendar

2021

2022

2023

2024

\ A \ J
PWC

B - B
PWC
L

1T

1T

PM

PM SM

PM SM

2 courses piloted
3 courses developed
3 courses developed

8 courses available
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